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PREFACE 

The  City  of  Reidsville,  North  Carolina  contracted  with  the  Division  of  Community 
Planning  of  the  Department  of  Conservation  and  Development  for  assistance  in  developing 
and  implementing  a  community  improvement  program  in  1961.   Since  that  time  the  following 
studies  have  been  made: 

POPULATION  AND  ECONOMY 
NEIGHBORHOOD  ANALYSIS 
COMMUNITY  FACILITIES  PLAN 
CENTRAL  BUSINESS  DISTRICT 
LAND  DEVELOPMENT  PLAN 

These  reports  represent  a  comprehensive  study  of  the  community  dealing  with  the  various 
aspects  involved.   The  professional  personnel  from  the  staff  of  the  state  and  private 
consultants  have  provided  findings  and  recommendations  for  the  solution  of  urban  problems 
facing  Reidsville.   This  book  represents  two  in  the  series  dealing  with  these  various 
aspects  of  the  community. 

The  Public  Improvements  Program  and  Capital  Improvements  Budget  for  the  City  of 
Reidsville  represent  a  substantial  co-operative  effort  of  the  various  individuals  and 
agencies  of  the  city  and  state.   The  City  Council,  Planning  Board,  City  Manager,  City 
Engineer  and  Department  Heads  have  all  contributed  to  the  final  form  of  this  report. 


INTRODUCTION 

This  report  is  primarily  concerned  with  the  link  between  plans  and  actions.   Many 
of  the  physical  changes  the  Planning  Board  feels  should  be  made  are  things  which  the 
citizens  must  provide  for  themselves  through  their  governments  and  pay  for  with  their 
taxes.   There  are  constant  and  continuous  requests  for  new  services  and  facilities  with- 
in the  community.   There  are  equally  insistent  demands  for  reduction  of  the  taxes  which 
pay  for  public  services  and  facilities.   The  City  Council  is  the  focal  point  for  these 
conflicting  demands  since  it  is  the  City  Council  which  decides  how  much  revenue  the  City 
will  receive  and  how  this  money  will  be  allocated  among  the  many  worthwhile  objectives 
it  might  support.   This  process  requires  the  constant  exercise  of  discerning  judgment  to 
provide  for  the  important  installation  of  new  service  facilities  which  are  necessary,  to 
keep  pace  with  the  changing  economic,  social  and  cultural  environment  and  expectations 
of  the  community.   The  Planning  Board  has  the  responsibility  of  making  recommendations 
to  the  City  Council  based  on  its  particular  concern  for  the  long-range  development  of 
the  community.   This  responsibility  extends  into  the  area  of  fiscal  planning. 

During  the  next  twenty  years  numerous  public  improvements  will  be  needed  to  maintain 
a  compatible  status  with  the  urban  land  development  trend  of  the  City  and  greater  Plan- 
ning Area  of  Reidsville  and  also  to  provide  a  local  resident  and  his  family  a  level  of 
governmental  services  he  demands  and  deserves  if  he  is  to  have  a  desirable  environment 
i  n  wh  ich  to  live. 

In  order  to  make  this  report  as  understandable  as  possible  a  number  of  simplifying 
assumptions  are  made.   Some  of  these  refer  to  matters  over  which  the  City  has  no  control. 
1)  There  will  be  no  major  national  or  regional  depression,  no  major  war,  and  no  natural 
catastrophe  affecting  the  city.   2)  Business,  industrial  and  population  trends  will 
continue  much  as  they  have  in  the  recent  past.   3)  State  and  Federal  taxation  policies 
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and  support  of  local  activities  will  continue  in  much  the  same  form  as  we  now  know  them; 
and  4)  There  will  continue  a  constant  but  steady  inflation  in  the  national  monetary 
system  as  there  has  been  in  the  past  twenty  years. 

Other  assumptions  which  deal  with  matters  under  the  control  of  local  governments 
are  introduced  because  we  cannot  foresee   the  exact  form  the  changes  may  take.   To  consider 
all  of  the  ranges  of  possibilities   would  complicate  this  report  beyond  reason.   There  may 
or  may  not,  for  example,  be  annexations  to  the  City;  or  there  may  or  may  not  be  changes 
in  the  level  of  property  taxes  imposed  by  the  City. 

The  first  task  necessary  in  this  study  is  to  analyze  the  recent  financial  history 
of  the  City  of  Reidsville.   The  purpose  of  this  is  to  estimate  the  amounts  which  might 
be  available  in  future  years  for  public  improvements.   The  basic  assumption  is  that  the 
City  can  afford  to  put  to  this  use  at  least  the  same  proportion  of  its  revenues  as  it 
has  been  do  ing . 


PUBLIC 


IMPROVEMENT 


PROGRAM 


There  are  two  basic  elements  in  a  complete  long-range  fiscal  plan,  a  plan  for  public 
capital  improvements  and  a  plan  for  continuing  services.   The  first  deals  with  fixed 
assets  like  land,  buildings,  and  major  equipment;  the  other  with  operating  expenditures 
like  salaries,  supplies,  and  equipment  which  occasionally  needs  to  be  replaced.   Obvi- 
ously, these  two  are  not  independent,  but  they  do  have  quite  different  functions. 

The  Public  Improvements  Program  uses  the  findings  and  recommendations  of  the  Commu- 
nity Facilities  Plan  as  a  basic  research  tool.   The  Community  Facilities  Plan  has 
previously  inventoried  the  physical,  social,  and  governmental  services  rendered  the 
residents  of  Reidsville  and  presented  them  in  conclusive  documentation  for  a  long-range 
improvement  and  expansion  of  the  City. 

This  Public  Improvement  Program  is  the  listing  of  these  proposals  in  a  logical  se- 
quence throughout  the  next  twenty  (20)  years.   Based  upon  this  prior  resource,  population 
trends,  and  land  use  development  predictions  each  improvement  is  categorized  according 
to  anticipated  time  of  need.   The  listing  of  improvements  in  each  fiscal  year  group  are 
not  necessarily  by  priority  sequence.   As  can  be  observed  in  the  following  pages  of  this 
report,  some  projects  are  phased  by  stages  and  therefore  may  appear  on  several  different 
lists.   This  may  be  caused  by  physical  or  economic  factors.   In  other  words,  a  proposal 
may  entail  acquisition  of  land  and  building  at  a  later  date  or  it  may  be  a  case  of  a 
large  capital  outlay  which  would  best  be  financed  over  a  longer  period  of  time  than  the 
mere  period  of  construction.   Any  of  these  exceptions  can  be  noted. 

For  the  first  six  (6)  years  of  the  program,  the  estimated  project  costs  and  feasible 
proposed  financing  are  suggested  in  the  fiscal  year  listing  of  projected  improvements. 


The  estimated  costs  have  been  calculated  by  a  variety  of  reasonable  methods.   The 
majority  of  these  were  by  projecting  past  project  costs,  by  construction  pricing  guides, 
by  personal  contacts  with  individuals,  and  by  placing  emphasis  on  rising  labor  and 
material  costs  for  future  building  construction,  land  acquisition,  and  special  equipment. 

Probable  financing  methods  for  each  improvement  were  discussed  with  the  appropriate 
Department  Head  and  City  Manager.   The  last  fourteen  (14)  years  of  the  program  list  only 
the  improvements  without  project  cost  estimates. 
Space  is  provided  for  the  insertion  of  cost  and  fund  information  of  these  later  years. 

Throughout  this  long-range  period  of  the  program  there  should  always  exist  a  defi- 
nite degree  of  flexibility.   A  strict  enforcement  of  absolute  priorities  could  be  more 
harmful  in  certain  critical  areas  than  not  following  any  plan.   Some  projects  will  be 
crucially  needed  ahead  of  time  while  others  can  be  easily  postponed  to  a  later  year's 
program.   The  program  needs  occasional  revision  and  is  not  a  legally  binding  governmental 
document.   It  would  be  a  waste  of  time  and  money  to  prepare  detailed  cost  estimates  far 
in  advance  of  the  construction  date  because  the  necessary  engineering  work  would  be  made 
useless  by  changing  circumstances  during  the  intervening  time.  Therefore,  all  foreseeable 
projects  should  be  put  into  the  capital  improvements  program,  and  their  cost  estimates 
revised  as  they  become  closer  in  time  and  more  specific  in  concept. 

Financing  of  these  proposed  public  improvements  is  largely  a  public  responsibility 
to  be  administered  through  various  agencies  of  the  government.   The  financial  appropri- 
ation method  most  frequently  used  for  the  majority  of  projects  within  this  particular 
long  range  capital  improvement  program  is  that  of  funding  through  the  use  of  current 
revenues  of  the  City.   This  reflects  not  only  the  operating  budget,  but  also  any  on-hand 
reserves  accumulated  over  a  period  through  savings  on  budget  items  or  from  levied  taxes. 
The  current  revenue  method  is  recommended  whenever  possible  because  it  is  more  acceptable 
to  the  public  and  generally  more  economical  than  bonds.    An  election  and  bond  issue  is 
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recommended  as  the  financial  method  on  occasion  of  a  project  cost  too  great  for  current 
revenue.   Improvements  and  taxes  which  should  be  provided  for  by  larger  governmental 
units  -County,  State  and  Federal  -cannot  be  easily  co-ordinated,  but  the  Planning  Board 
should  help  the  City  Council  co-ordinate  their  programs  and  revenues  and  consider  their 
joint  impact  on  the  taxpayers. 


CAPITAL 


IMPROVEMENTS 


BUDGET 


A  budget  is  simply  a  plan  for  spending  money  over  a  period  of  time.   A  municipal 
budget  is  a  plan  for  spending  the  city's  money  over  a  fiscal  period  of  twelve  months. 
Reidsville  uses  the  fiscal  year  period  of  July  1  through  June  30  of  the  next  calendar 
year.   The  adoption  of  the  budget  is  an  authorization  to  spend  but  should  not  be  regarded 
as  a  directive  to  spend  funds.   Capital  Budgeting  consists  of  compiling  capital  needs  of 
the  city,  evaluating  them,  assigning  a  logical  sequence,  and  rational  scheduling  of  these 
projects  over  a  period  of  years  according  to  the  city's  ability  to  pay  for  them. 

It  should  be  noted  that  flexibility  is  built  into  the  process  insofar  as  if  during 
the  budget  period  unanticipated  revenues  are  forthcoming,  the  governing  body  might  well 
adopt  a  supplemental  budget  providing  for  any  urgent  additional  expenditures,   likewise, 
if  estimated  revenues  are  not  realized,  the  administrative  head  can  curtail  expenditures 
sufficiently  to  enable  the  city  to  operate  under  the  adjusted  financial  conditions. 

In  order  to  extend  the  process  for  a  number  of  years,  it  is  necessary  to  compile 
and  analyze  the  operations  for  several  past  years  and  observe  any  established  trends  to 
find  a  reasonable  basis  for  estimating  into  the  future. 

It  is  unusual  to  find  a  city  without  some  debt  outstanding.   The  borrowing  of  monies 
should  be  considered  a  feasible  technique  to  be  used  prudently  in  municipal  management.* 
However,  it  is  obviously  considered  a  good  practice  to  maintain  a  working  amount  of 
money  to  avoid  the  necessity  of  short-term  borrowing. 


*  North  Carolina  law  restricts  municipal  borrowing  for  most  purposes  (except  for  self- 
supporting  facilities  like  the  water  supply  system)  in  that  the  total  outstanding 
municipal  debt  may  not  exceed  eight  percent  of  total  assessed  tax  value. 
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It  is  not  difficult  to  enumerate  a  substantial  amount  of  capital  needs  of  a  city  in 
the  budgeting  process  of  an  improvements  program.   The  priority  of  the  numerous  justifi- 
able projects  will  determine  the  logical  scheduling  during  subsequent  fiscal  year  periods. 
A  rational  priority  listing  would  normally  be  based  on  the  following  criteria:   1)  pro- 
tection of  life,  2)  public  health,  3)  resource  conservation,  4)  physical  property, 
5)  public  services,  6)  facilities  replacements,  7)  cost  reduction,  8)  recreational  value, 
9)  economic  value,  10)  aesthetic  value.   Establishing  of  priorities  should  hinge  sub- 
stantially on  sound  community  goals  and  objectives. 

The  Capital  Improvements  Budget  recommended  here  is  for  the  period  1965-1966  through 
1970-1971.   Most  cities  find  that  six  years  is  a  suitable  span  of  time  for  adopting 
Capital  Budgets.   The  City  Council  should  adopt  the  six  year  Capital  Improvements  Budget 
by  a  formal  resolution,  as  a  statement  of  policy  to  serve  as  a  guide  for  municipal 
officials,  department  heads,  and  the  general  public.   Each  year  after  that,  the  adoption 
of  the  annual  budget  would  put  the  next  year  of  the  program  into  effect  and  another  year's 
program  would  be  added  onto  the  end  of  the  policy  resolution.   Thus,  there  always  would 
be  six  years  of  anticipated  improvements  in  the  Council  policy,  in  addition  to  the  im- 
provements provided  for  in  the  appropriations  for  the  current  year. 
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MUNICIPAL 


REVENUE 


EXPENDITURE 


PATTERNS 


The  Capital  Budgeting  process  includes  an  analysis  of  the  City's  past  financial 
trends.   Using  this  picture  as  a  framework   the  future  may  be  anticipated  through  the 
principles  of  long-range  planning  concepts.   Both  the  total  economic  revenues  and  phys- 
ical improvement  expenditures  must  be  viewed  on  a  yearly  basis  in  order  to  predict  any 
valid  conclusions. 

For  this  purpose  the  audit  books  for  the  past  five  years  were  used  in  compiling 
dollar  amounts  per  year  in  these  various  areas.  The  current  year  under  review  had  to  be 
estimated  as  the  figures  for  the  last  month  of  the  fiscal  year  were  not  complete.   The 
amounts  entitled  revenue  consist  of  total  income  received  by  the  City  in  the  fiscal  year 
period.   The  figures  contain  property  taxes,  building  permits,  improvement  assessments, 
utility  billings,  to  name  a  few.   The  figures  are  naturally  affected  by  the  local  tax 
rate  and  assessed  valuation  of  properties. 

The  capital  expenditure  figures  achieve  a  valid  and  significant  factor  of  correla- 
tion when  observed  over  the  continuing  fiscal  periods.   These  are  a  total  of  all  the 
physical  improvements  carried  out  by  the  City's  capital  resources.   They  include  expenses 
involved  in  land  acquisition,  new  building  construction,  purchase  of  right-of-way, 
maintenance  and  repair  of  sanitary  sewers,  fire  hydrants,  water  distribution  system, 
streets  including  sidewalks,  curbs   and  gutters,  recreational  facilities,  and  any  other 
major  physical  improvements  in  the  environment  of  the  City. 

The  following  is  a  table  depicting  the  past  six  year  period  as  reported  in  the 
annual  audit  records. 


PAST  FINANCIAL  TRENDS:  INCOME  6,  IMPROVEMENTS 


FISCAL  YEAR 
1959-  1960 
1960-1961 
1961-1962 
1962-  1963 
1963-1964 
1964-1965 


TOTAL  REVENUE 
$1  ,092,000 
1  ,  220,000 
1,213  ,000 
1  ,  662  ,000 
1  ,  514,000 
1 , 500 ,000 


CAPITAL  EXPENDITURE 

$  82 ,000 

7  7 ,000 

74,000 

137 ,000 

192  ,000 

242  ,000 


PROPORTION 


7  , 

.6% 

6. 

.3% 

6. 

.2% 

8  , 

.3% 

12  , 

.7% 

16. 

.  17o 

SOURCE:  City  of  Reidsville,  North  Carolina,  Annual  Audit  Records. 


An  over-all  upward  trend  can  be  seen  for  total  revenue,  capital  expenditures,  and 
the  proportion  percentage.   There  are  two  factors,  however,  that  tend  to  distort  the 
above  apparent  trends.   One  is  the  fact  that  a  different  accounting  firm  audited  the 
1964  books  than  for  all  the  prior  years.   The  other  change  is  that  of  a  comprehensive 
method  of  keeping  funds  recorded  was  initiated  in  1962  when  the  present  city  manager  took 
office. 

Both  these  changes  take  the  form  of  higher  revenue  and  expenditure  total  but  they 
also  retain  the  same  parallel  trend  of  gradual  increased  funds  coming  in  and  going  out 
over  the  years. 

Although  the  trend  is  somewhat  erratic  due  to  these  two  distorting  factors  the 
pattern  is  still  valid  and  appears  to  be  the  best  possible  source  to  use.   Some  con- 
clusions can  be  deduced   from  the  figures.   The  proportions  of  capital  expenditures  as 
compared  to  income  appear  to  be  increasing  at  a  substantial  rate  as  can  be  seen  by  the 
percentage  figures  on  the  table. 


The  resultant  totals  average  an  annual  increase  of  approximately  $30,000  using  a 
conservative  estimate  over  the  past  six  year  cycle.   This  represents  an  annual  rise  of 
about  2 '5  percent  in  the  proportion  of  capital  improvement  expenditures  when  compared  to 
the  revenue  figures  for  the  same  period.   Obviously  this  cannot  continue  indefinitely 
but  will  tend  to  taper  off  and  stabilize  in  this  long-range  financial  planning  period.  It 
appears  to  be  reasonably  accurate  to  predict  a  leveling  off  at  a  point  where  nearly  25 
percent  of  the  annual  revenues  are  committed  to  capital  improvement  project  expenditures. 
This  would  represent  an  amount  consistent  with  many  other  comparable  cities  of  this 
physical  size  and  financial  condition. 
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CONCLUSION 

This  research  has  shown  that  the  City  of  Reidsville  can  afford  public  improvements 
recommended  in  its  comprehensive  planning.   These  improvements  have  been  listed  by 
priority  and  have  been  programmed  in  a  Public  Improvements  Program  and  Capital  Improve- 
ments Budget.   They  can  be  paid  for  within  about  twenty  years,  if  financed  by  a  judicious 
combination  of  current  revenue  and  borrowing.   This  report  has  simply  projected  current 
revenues  and  current  -operating  expenses  into  the  future.   It  has  not  considered  the 
possibility  or  desirability  of  increasing  or  decreasing  tax  revenues  or  changing  the 
kind  or  level  of  services  provided  by  the  City  of  Reidsville. 

The  programming  of  capital  expenditures  is  a  very  important  task.   Every  major  proj- 
ect has  many  interconnections   with  other  projects  and  programs  in  the  community.   These 
fiscal  relationships  should  not  be  left  to  last-minute  improvisation. 

Finally,  long-range  financial  planning  with  Public  Improvements  Programs  and  Capital 
Improvements  Budgets  is  not  inconsistent  with  democratic  local  government.   In  fact,  it 
helps  the  elected  political  officials  of  a  community  to  make  the  decisions  which  they 
make,  and  helps  the  voters  decide  the  questions  on  which  they  must  pass,  by  presenting 
these  in  the  context  of  both  present  and  foreseeable  future  needs.   Presented  in  this 
report  is  one  set  of  recommendations.   Some  of  these  are  things  on  which  reasonable  men 
may  honestly  disagree.   Also  stated  in  the  study  are  some  facts  facing  Reidsville  and 
a  logical  framework  for  developing  reasonable  decisions.   These  statements  have  been  in 
the  form  of  recommendations  and  not  decisions.   The  most  basic  recommendation  is  that 
the  City  government  take  these  recommendations,  study  and  accept  or  change  them,  and 
then  make  the  political  decisions  which  are  its  responsibility  with  th o ugh t f u 1 ne s 6  and 
fores  ight  . 


-  1  1 


FISCAL  YEAR  1965-1966 

IMPROVEMENT  DESCRIPTION                               ESTIMATED  COST  SUGGESTED  FINANCING 

1.  Land  acquisition  £or  new  fire  station   -----  5  35,000  -  -  -  -   Current  Revenues  - 

2.  Lighting  ac  two  PetLlgrew  Park  Ball   ------  $   2,000  -  -  -  -    Current  Revenues  - 

Fields 

3.  Remodel  bath  house  at  Pettlgrew  Park    _  _  _  -  _  5   3,000  -  -  -  -   Current  Revenues  - 

4.  Architect  plans  for  new  Fire  Station    -----  ^  10,000  -  -  -  -   Current  Revenues  - 

5.  T»ave  recreation  area  at  Lowe  Center   ------  $   2,000  -  -  -  -   Current  Revenues  - 

6.  Remodel  existing  recreation  rooms  in  ------$   1,000  _  -  -  -   Current  Revenues  - 

downtown  Commualty  Center  Building 

7.  Remodel  rooms  in  Municipal  Building   -  -  -  -  -  -  S   5,000  -  -  -  -   Current  Revenues  - 


8.  Pave  road  to  Pettigrew  Park  Courts  and    -  -  -  -  S   2, 000 
Fields 


Current  Revenues 


9.  Install  gas  heat  at  Lowe  Center  Building  - 


10.  Land  acquisition  for  Thoroughfare  Plan 
Street  Rights-of-way 


11.  Replacement  of  Fire  Chief's  Emergency 
Vehicle  and  Police  Cars  (2) 


12.  Construction  and  maintenance  of  streets, 
sidewalks,  curbing  and  gutters 


S   2,000  -  -  -  -  Current  Revenues 


-  -  -  Current  Revenues 


Current  Re  venues 


Current  Revenues  -  -  - 


PROJECT  JUSTIFICATION  1965-1966 


Land  required  to  build  centrally  located  Fire 
Station  to  better  serve  all  areas  of  the  city. 
Because  of  the  location  and  design  of  the 
present  station,  it  is  difficult  and  time  con- 
suming for  the  vehicle  to  enter  and  exit. 

Lighted  Softball  fields  are  essential  to  pro- 
vide facilities  for  Increased  participation 
In  Softball  activities. 

Bath  ho 
order  t 
year  ro 
of  r en  t  i 


Design  o 
s  pa 
as  adequ 
pers  onne 

Mu  1 1  i-pu 
outdoor 
shuf f leb 
t  iona  I  a 

This  pro 
phys  ica  1 
down  town 


se  facility  needs  to  be  remodeled  in 
permit  3  variety  of  activities  on  a 
nd  basis  and  thus  eliminate  necessity 
ng  expensive  private  facilities. 

f  station  should  provide  additional 
wash  and  service  apparatus  as  we  II 
ate  space  for  off-street  parking  for 
I  vehicles. 

rpose  paved  area  is  needed  to  provide 

playing  surface  for  roller  skating, 

ard,  basketball  and  other  recrea- 
ctivlties. 


ject  would  provide  a  heaLth  room  tor 
exercise  for  all  ages  in  convenient 
location  by  improving  the  basement 
room  areas  of  the  ComiDun  Ity  Center  Building. 

The  utilization  of  space  could  be  more  effi- 
cient by  minor  changes  on  the  first  floor  o£ 
the  Municipal  Building. 

The  present  graded  dirt  road  is  heavily  trav- 
eled by  spectators  and  participants  daily 
provoking  complaints  from  nearby  residents 
bo  the  red  by  dust. 

This  type  of  system  would  provide  quicker 
heating  for  athletic  events  and  reduce 
operating  costs,  repair  bills  and  safety 
hazards  ■ 


qui 

of 

log 


regu 
fund 


pro 
of 


ual  fund  should  be  established  to  a 
land  for  earliest  possible  effectua 

long-range  thoroughfare  plan  in  th 
1  sequence  of  priorities  as  recomi 

Land  Development  Plan. 

cars,  trucks,  traffic  motorcycles, 
s  station  wagon,  and  other  small  oa 
type  vehicles  should  be  replaced  in 
r  periodic  intervals  as  necessary  b 
designated  for  this  purpose. 
ual  fund  should  be  established  for 
uction  and  maintenance  of  streets, 

curbing  and  gutters-   Substantial 
ents  are  urgently  needed  in  many  ar 

commun  i  t  y ■ 
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IHPKOVEMENT  DESCRIPTION  ESTIMATED  COST        SUGGESTED  FINANCING 

1 3 .  CcMi^  Cructlon  and  maintenance  of  waCer  -  -  -  -  -   S  20, 000  -  -  -  -   Current  Revenues  -  -  -   Recurring  maintenance  and  new  construction  of 
dlstrlbutlonsyscem  waterplpeslsacontlnuousprocessrequlrlng 

municipal  financing  In  addition  to  revenues 
raised  by  assessment  from  petition  projects. 

14.  Construe tion  and  maintenance  of  sewer  -  -  -  -  -   S  20,000  -  -  -  -   Current  Revenues  -  -  -   An  annual  fund  is  necessary  to  provide  for 
collection  system  normal  maintenance  and  new  construction  of 

sewer  lines  where  petition  asses smencs  fail 
to  provide  the  amount  of  financial  cost  to 
the  city. 


FISCAL  YEAR  1966-1967 


PROJECT  JUSTIFICATION  1966-1967 


IMPROVEMENT  DESCRIPTION 

I.  Construction  of  new  Fire  Station 
Facility 


ESTIMATED  COST 
5130,000   - 


2.  Trailer  train  refuse  collection 
system 

3.  Conscruct  addition  to  Lowe  Center 
Bath  House 

4.  Purchase  new  1.000  CPH  pumper  fire 
engine 

5.  Acquire  municipal  park  site  #1  on 
the  Land  Development  Plan  (near 
the  Reidsvllle  High  School) 

6.  City  Lake  Boat  Shelter  and       -  - 
Fish Ing  Boats  ( 4  ) 

7.  Remodel  building  in  Pettlgrew   -  - 
Park  for  Nature  Museum 

8.  Land  acquisition  for  Thorough- 
fare Plan  Street  Rights-of-way 

9.  Replacement  of  Police  and  other 
vehicles 

10.  Construction  and  maintenance  of 
streets,  sidewalks,  curbing  and 
gutters 

11.  Construction  and  maintenance  of 
water  distribution  system 

12.  Construction  and  maintenance  of   - 
sewer  collection  system 


SUGGESTED  FINANCING 
Fire  Bonds 


Current  Revenues 


S   6,000   -  -  -  -  Current  Revenues 


Current  Revenue s 


S   5,000   - 


Current  Revenues 


Current  Revenues   -  - 


Current  Revenues 


5  15,000  -  _  -  -  Current  Revenues 

5  10,000  -  -  -  -  Current  Revenues 

$125,000  -  -  -  _  Current  Revenues 

S  20.000  -  -  -  -  Current  Revenues 

S  20,000  -  -  -  _  Current  Revenues 


A  new  fire  station  is  needed  in  a  central  lo- 
cation, easily  accessible  to  all  areas  of  the 
community.   The  facility  should  have  approx- 
imately 12,500  square  feet  of  floor  space  and 
four  door-bays  for  the  storage  of  equipment. 
The  facility  should  be  located  so  that  nlnlmum 
congestion  will  be  created  by  the  entrance  and 
exit  of  vehicles. 

The  trailer  train  system  equipment  in  the  res- 
idential areas  would  augment  the  present 
collection  system  in  Che  commercial  and  In- 
dustrial districts  by  providing  a  more  sani- 
tary method  of  refuse  collection  and  disposal 
while  saving  time,  labor  and  money. 

Construction  of  this  addition  to  the  Lowe 
Center  Bath  House  is  necessary  to  provide 
adequate  shower  facilities  and  dressing  areas. 

Replacement  of  l9iA  500  CPM  truck  with  a  1,000 
GPM  facility.   This  would  replace  an  old  fa- 
cility and  perm  it  greater  pun ping  capacity  for 
I  a  rge  fires. 

This  municipal  park  site  should  be  acquired  in 
advance  of  total  urban  development  of  the  area 
to  anticipate  the  need  for  open  space  and 
neighborhood  recreational  facilities  while 
land  cost  is  still  reasonable. 

Construction  of  additional  slips  and  shelter 
and  purchase  of  fishing  boats  for  the  city 
lake  would  allow  for  an  increasingly  popular 
recreational  activity. 

A  nature  study  program  is  needed  to  promote 
educational  recreational  benefits.   Only  a 
small  capital  outlay  would  be  required  to 
utilize  existing  vacant  structure  on  the 
Pettlgrew  Park  property. 

Refer  to  pages  12  and  13. 


FISCAL  YEAR  1967-1968  PROJECT  JUSTIFICATION  1967-1968 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST        SUGGESTED  FINANCING 

1.  Purchase  of  Fire  ALarni  Syscem    -  -  -  -  -•     -    -    -   5  23, 000   -  -  -  -  Currenc  Revenues  -  -  -   A  public  fire  alarm  system  is  needed,  espe- 

cially to  service  Che  downtown  area.  (There 
are  no  street  boxes  at  Che  present  time-) 

2.  Construct  addition  to  Lowe  Center  -  -  -  -  -  -  -   S   6,000   -  -  -  -  Current  Revenues  -  -  -    Project  would  provide  a  kitchen  facility  and 

game  room  addition  to  existing  building  at 
Lowe  Center  to  increase  the  recreational 
program  scope  of  acClvlcies< 

3.  Public  works  heavy  equipment   __-_----_   5  18,000   -  _  -  -  Current  Revenues  -  -  -   Fund  for  periodic  replacement  of  public  works 
Items  heavy  equipment  such  as  dozers  and  graders- 
Timing  cannot  be  anticipated  exactly  but 
should  be  provided  when  needed. 

U ,     Construct  shelter  and  restrooms  -  -  -  -  -  -  -  -   S   6, 000   -  -  -  -  Current  Revenues  -  -  -   A  roofed  shelcer  with  concrete  slab  floor  and 

acCourtlandPark  restroomfacltlcieslsneededtopermit  more 

intensive  use  of  this  attractively  landscaped 
recreational  area. 

5.  Provide  some  portion  of  the  CBD    -  -  -  -  -  -  -   %     10, 000   -  -  -  -  Current  Revenues  -  -  -   After  the  central  business  district  merchants 

"Mall"conceptiniprovett)enC  haveinitiatedasubstantialshareofthe 

"Ma  11"  concept  the  city  should  provide  an 
appropriate  contribution  to  further  encourage 
effectuating  the  plan. 

6.  Land  acquisition  for  Thoroughfare  -------   S  15,000   -  _  -  -  Current  Revenues  -  -  -   Refer  to  pages  12  and  13. 

Plan  -  Street  Rights-of-way 

7.  Replacement  of  Police  and  other    --__-__   $  10,000   -  _  _  -  Current  Revenues  -  -  -      "     "      "      "   "     " 
vehi  c  1  es 

8.  Construction  and  maintenance  of    _______   $125,000   _  -  -  -  Currenc  Revenues  -  -  -      »     -i      "      "   ..     n 

streets,  side wa Iks,  curbing  and 

gutters 

9.  ConsCrucCion  and  maintenance  of    --__-__   $  20,000   -  -  -  -  Current  Revenues  -  -  -      ••  n  n      n   -t     •> 
water  distribution  system 

10.  Construction  and  maintenance  of    _______   $  20,000   _  _  _  -  Current  Revenues  -  -  -      "     "      t>      ..   n     n 

sewer  collection  system 


FISCAL  YEAR  t9b6-19b9 
IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Architects  plans  for  remodeling  Munlc-   -  -  -  -   $   5, 000 
Ipal  Building  and  Jail  addition 

2.  Acquire  municipal  park  site  #2  on   ______   $  20,000 

the  Land  Development  Plan  (between 
Richardson  Drive  and  Vance  Street) 

2.     Remodel  basement  of  municipal  build-   _  _  _  _  -   5  40,000 
Ing,  construct  Jail  addition,  and 
add  sanitary  facilities  to  existing 
eel  Is 

4.  Land  acquisition  for  Thoroughfare    -  -  -  -  -  -   5  15,000 

Plan  Street  Rights-of-way 

5.  Replacement  of  Police  and  other    _______   $  10,000   -  -  -  -  Current  Revenues 

vehic les 

6.  Construction  and  maintenance  of    _______   5125,000 

streets,  side wa Iks,  curbing  and 
gutters 

7.  Construction  and  maintenance  of    ---____   5  20,000 
water  distribution  system 

8.  Construction  and  maintenance  of    --_____   $  20,000 
sewer  collection  system 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues 


-  -  -  Current  Revenues  -  -  _ 


Current  Revenues  -  - 


-  Current  Revenues 


Current  Revenues 


-  -  -  -  Current  Revenues 


PROJECT  JUSTIFICATION  1968-1969 


Architects  services  required  to  provide  design 
working  drawings   and  specifications  for  re- 
modellng  the  municipal  building.   (To  Include 
jal  1  addition.  ) 

Municipal  park  site  $    2    as  shown  on  the  Land 
Development  Plan  is  needed  to  provide  a  recre- 
ational area  for  urban  development  occurring 
in  this  area. 

Phase  I  of  the  municipal  building  improvement 
project  should  include  (1)  remodeling  of  base- 
ment which  is  in  a  poor  state  of  repair,  (2) 
construction  of  additional  Jail  space  to  elim- 
inate  a  crowded  situation,  and  (3)  provide 
mandatory  sanitarv  facilities  in  existing 
cells. 


Refer  to  pages  12  and  13. 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues 


FISCAL  YEAR  1969-1970 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Remodel  first  floor  and  air  condition  _  -  -  _  _   5  60,000 
muni  cipal  building 

2.  Replace  existing  sewage  treatment    -  -  -  -  -  -   3100,000 

plant  near  municipal  land  fill  site 
(north  of  the  bypass  between  Went- 
wor th  Road  and  N.  C .   14) 

3.  Acquire  c  oramun  ity  center  site  #  I  on  -  -  -  -  -  -   $  25, 000 

the  Land  Development  Plan  (southwest 
quadrant  of  Reldsville) 

4.  Land  acquisition  for  Thoroughfare    __---_   5  15,000 
Plan  Street  Rights-of-way 

5.  Replacement  of  Police  and  other       -  -  -  -  -  -   $  10, 000 

vehic  les 

6.  Construction  and  maintenance  of       ______   $125,000 

streets,  sidewalks,  curbing  and 

gutters 

7.  Construction  and  maintenance  of       -  -  -  -  -  -   $  20,000 

water  distribution  system 

8.  Construction  and  maintenance  of      -  -  -  -  -  -   $  20, 000   -  -  -  -  Current  Revenues  - 

sewer  collection  system 


PROJECT  JUSTIFICATION  1969-1970 


The  municipal  building  was  constructed  in  1926 
and  has  had  no  major  improvements  since  that 
tine.   Central  air  conditioning  and  extensive 
remodeling  will  provide  a  suitable  working 
environmenc  for  employees  and  a  better  image 
of  government  to  the  many  visitors. 

Continued  urban  development  in  the  n 
part  of  Reldsville  will  demand  repla 
existing  but  obsolete  sewage  treatme 
or  as  an  alternative  project,  replac 
a  pumping  station. 

Purchase  of  land  for  community  cente 
be  made  to  insure  provision  of  this 
recreational  facility  to  serve  a  siz 
residential  area  in  the  southwestern 
of  the  city. 
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-  Current  Revenues  -  -  -   Refer  to  pages  12  and  13. 


Current  Revenues 


-  -  -  Current  Revenues  - 


Current  Revenues  - 


FISCAL  YEAR  1970-1971 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Construct  commun  icy  center  building  -  -  -  -  -  -   $150,000 

on  site  #  1  on  the  Land  Development 

Plan  (north  of  the  bypass  bet we en 
WentworCh  Road  and  N.C.  14) 

2.  Remodel  third  floor  of  municipal   -  -  -  -  -  -  -   S  -iO.OOO 

bu  i Iding 

2.     Public  works  heavy  equipment  Items   _--_--   $  ? 5 , 000 

4.  Land  acquisition  for  Thoroughfare    -  -  -  -  -  -   S  15,000 

Plan  Street  Rights-of-way 

5.  Replacement  of  Police  and  other       -_-_..-   $  10,000 
vehic  1  e  s 

0.  Construction  and  maintenance  of      ___.--   $125,000 
streets,  sidewalks,  curbing  and 
gutters 

7.  Construction  and  maintenance  of       -  -  -  -  -  -   $  20,000 

water  distribution  system 

8.  Construction  and  maintenance  of       ______   5  20,000 

sewer  collection  system 


SUGGESTED  FINANCING 
-  Recreation  Bonds  - 


Current  Revenues 


-  -  -  Current  Revenues 


Current  Revenues 


Current  Revenues 


-  -  Current  Revenues 


Current  Revenues 


Current  Revenues 


PROJECT  JUSTIPICATION  1970-1971 


A  large  commun i  ty  center  facility  is  needed  in 
the  southwestern  portion  of  the  city  to  provide 
recreational  facilities  for  all  age  groups. 

Implementation  of  the  last  phase  of  work  on 
the  municipal  building.   This  would  include 
remodeling  the  third  floor  courtroom  which 
could  also  be  used  as  a  public  auditorium 
if  the  appearance  were  improved  by  modern- 
ization. 

Funds  for  periodic  replacement  of  public  works 
heavy  equipment  such  as  dozers  and  graders. 
Timing  cannot  be  anticipated  exactly  but  should 
be  provided  when  needed. 

Refer  to  pages  12  and  13- 


FISCAL  YEAR  1971-1972  PROJECT  JUSTIFICATION  1971-1972 


I.  Develop  municipal  park  #  1  on  the  -  -  -  -  -  -      $   --       -  -  -  -  Current  Revenues 

Land  Development  Plan  (near  the 
Reldsville  High  School  ) 


IMPROVEMENT  DESCRIPTION  ESTIMATED  COST        SUGGESTED  FINANCING 

]A5  Che  area  surrounding  the  Reidsvllle  High 
School  becomes  more  densely  developed, 
Municipal  Park  #  1  as  shown  on  the  Land  De- 
velopment Plan  should  He  developed  • 

2.  Acquire  commun Ity  site  0    2    on  the  -  -  -  -  -  -     $   --      -  -  -  -  Current  Revenues   -  -  -  Purchase  of  land  for  communl ty  center  should 

Land  Deve  lopmen  tPlan  bemadetoensureprovlsionofthisimporcant 

recreational  facility  to  serve  a  sizable 
residential  area  east  of  the  railroad. 

3.  Land  acquisition  for  Thoroughfare  ------      $   —       ----  Current  Revenues   -  -  -  Refer  to  pages  12  and  13. 

Plan  Street  Rights-of-way 

4.  Replacement  of  Police  and  other    ------      $   --       ----Current  Revenues   ---    "      "     "      "   "     " 

veh  Ic  les 

5.Constructionandmaintenanceof    ------      5   -_       ----Current  Revenues   --_     "      "     "      "   "     " 

streets,  side wa  Iks,  curbing  and 
gut  ters 

6.  Construction  and  maintenance  of    ------      S--       -_-_  Current  Revenues   ---     "      "     *■      "n     n 

water  distribution  system 

7.  Construction  andmalntenance  of    -  -  -  -  -  -      5   ~-       -  -  -  -  Current  Revenues   -  -  -     "      "     "      "   "     " 

sewer  collection  system 


FISCAL    YEAR     1972-197J 


PROJECT    JUSTIFICATION     1972-1973 


IMPROVEMENT    DESCRIPTION 


ESTIMATED    COST 


1.     Replace     1952    model     750    GPM     Pumper    -------        S 

Fire     Engine 


Land  acquisition  for  Thoroughfare 
Plan  Street  Rights-of-way 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues 


Replacement  of  the  1952  apparatus  Is  necessary 
to  satisfy  Fire  Insurance  Racing  Bureau  Be- 
qu  i  r eme  n t  s  . 

Refer  to  pages  12  and  13- 


3.  Replacement  of  Police  and  other 
vehlc  les 


Current  Revenues  -  - 


4.  Construction  and  maintenance  of 
streets,  sidewalks,  curbing  and 
gutters 

5.  Construction  and  maintenance  of 
water  distribution  system 

6.  Construction  and  maintenance  of 
sewer  collection  system 


Current  Revenues 


Current  Revenues 


Current  Revenues  - 


FISCAL  YEAR  1973-1976 


PROJECT  JUSTIFICATION  1973-1974 


IMPROVEMENT  DESCRIPTION 
1.  Public  works  heavy  equipment  icems 


2.  Land  acquisition  for  Thoroughfare 
Plan  Street  Rights-of-way 

3  .  Rep laceme  nt  of  Police  and  other 
vehic  les 

i* .  Construction  and  maintenance  of 
streets,  sidewalks,  curbing  and 
gutters 

5.  Construction  and  maintenance  of 
water  distribution  system 

6.  Construction  and  maintenance  of 
sewer  collection  system 


ESTIMATED  COST 
$   -- 


SUGGESTED  FINANCING 
-  Current  Revenues  - 


Current  Revenues  - 


Current  Revenues  - 


Current  Revenues 


Current  Revenues 


Current  Revenues 


Funds  for  periodic  replacement  of  public  works 
heavy  equipment  type  such  as  dozers  and 
graders.   Timing  cannot  be  anticipated  exactly 
but  should  be  provided  for  when  needed. 

Refer  to  pages  12  and  13> 


FISCAL  YEAR  1974-1975  PROJECT  JUSTIFICATION  1974-197S 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST        SUGGESTED  FINANCING 

1.  Construction  of  community  center  _-_----    $   --     ____   Recreation  Bonds  -  -  -   Construction  of  community  center  #  2  located 
#2onLandDevelopmentPUn  eastoftherallroadtracWsatthepresent 

site  of  a  mun Iclpal  ball  park  as  mentioned 
In  cbe  Land  Development  Plan  would  provide 
the  second  Implementation  for  the  solution 
of  the  comprehensive  recreational  program 
needs  . 

2.  Land  acquisition  for  Thoroughfare   ------    $   --      _---   Current  Revenues  -  -  -   Refer  to  pages  12  and  13. 

Plan  Street  Rights-of-way 

3.  Replacement  of  Police  and  other      ------     $   --      -.--   Current  Revenues  ---      "      "  n  nnn 

vehlc 1 es 

4.  Construction  and  maintenance  of      ------     5--      ----   Current  Revenues  ---      "      nn      nnn 

streets,  sidewalks,  curbing  and 

gutters 

5.  Construction  and  maintenance  of     .-__--    S--     -_--   Current  Revenues  ---     "     nn     n«n 
water  distribution  system 

6.  CoQstructionandoaintenance  of      -  -  -  -  -  -     5   --      -  -  -  -   Current  Revenues  -  -  -      "      "     "      "   "     " 

sewer  collection  system 


FISCAL  YEAR  I975-I97& 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Acquire  land  for  new  Cicy  Garage  -------     $   __      _- 

Site 

2.  Land    acquisition     for     Thoroughfare       -    -    -    -    -    -  $       --  -    _ 

Plan    Street    Rights-of-way 

3.  Replacement    of    Police    and    other  „--_-_         $       _-  __ 
veblc  les 

4.  Construction    and    maintenance    of  ------  5       --  --    - 

streets,     sidewalks,    curbing    and 

gutters 

5.  Construction    andmalntenance    of  -    -    -    -    -    -  $       --  -    - 

water    distribution    system 

6.  Construction  andmalntenance  of     -  -  -  -  -  -    $   --     -  _ 

sewer  collection  system 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues  - 


Current  Revenue s  " 


Current  Revenue s  ~ 


Current  Revenues 


Current  Revenues 


PROJECT  JUSTIFICATION  1975-1976 


The  present  City  Garage  site  Is  In  a  predom- 
inately residential  area.   A  new  site  for  this 
facility  should  be  selected  In  a    more  desirable 
area,  preferably  toward  the  south  of  town 
along  the  railroad. 


Refer  to  pages  12  and  13. 


FISCAL  YEAR  1976-1977 


PROJECT  JUSTIFICATION  1976-1977 


IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Public  works  heavy  equipment  Items  -  -  -  -  -  -    5 

2-  Land  acquisition  for  Thoroughfare   -  -  -  -  -  -    $   --     -  . 

Plan  Street  Rights-of-way 

3.  Replacement  of  Police  and  other     -  -  -  -  -  -    S   --     -  ■ 

vehicles 

4.  Construction  and  maintenance  of     -  -  --  -  -  -  S 

streetSt  sidewalks,  curbing  and 
gutters 

5.  Construction  and  maintenance  of     -  -  -  -  -  -    S 

water  distribution  system 

6.  Construction  and  maintenance  of     -  -  -  -  -  -    S 

sewer  collection  system 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues 


Cur  rent  Re  venues 


-  -  -   Current  Revenues 


Current  Revenues  - 


Current  Revenues 


Funds  for  the  periodic  replacement  of  public 
works  heavy  equipment  type  such  as  dozers  and 
graders.   Timing  cannot  be  anticipated  exact- 
ly but  should  be  provided  for  when  needed. 

Refer  to  pages  12  and  13. 


FISCAL    YEAR     1977-1978 
IMPROVEMENT    DESCRIPTION  ESTIMATED    COST 

1.  Develop    municipal    park    #    2     on    Land    ------  $--  -- 

Development     Plan 

2.  Land    acquisition    £or    Thoroughfare       -    -    -    -    -    -  $       --  _    - 

Plan    ScreeC    RlghCs-of-way 

3.  Replacement    of     Police    and    other  -    -    -    -    -    -  $       --  _    - 

veh Ic  les 

4.  Construction  and  maintenance  of     =____-    $   —     ._ 
streets,  sidewalks,  curbing  and 

gutters 

5.  Construction  and  maintenance  of      -  -  -  -  -  .     $   --      _  _ 
water  distribution  system 

6.  Construction  and  maintenance  of     ______    5   __ 

sewer  collection  system 


SUGGESTED  FINANCING 
Current  Revenues  - 


PROJECT  JUSTIFICATION  1977-1978 


As  the  land  on  the  west  side  of  the  city  be- 
comes densely  populated  residential  neigh- 
borhoods, municipal  park  #  2  as  defined  In 
the  Land  Development  Plan  should  be  improved 
to  provide  the  surrounding  inhabitants  with 
an  adequate  recreational  area< 


Current  Revenues  -  -  -    Refer  to  pages  12  and  13. 


Current  Revenues 


Current  Revenues  - 


Current  Revenues 


Current  Revenues 


FISCAL  YEAR  1978-1979 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Construction  of  new  City  Garage  and   --.__     $   __ 

maintenance  facility 

2.  Land  acquisition  for  Thoroughfare      ____.     $--      -- 
Plan  Street  Rights-of-way 

3.  Replacement  of  Police  and  other        ____.     S--      -- 
vehic les 

4.  Construction  and  maintenance  of       _____    $   __ 

streets,  sidewalks,  curbing  and 

gutters 

5.  Construction  and  maintenance  of        _____     $   __ 

water  distribution  system 

6.  Construction  and  maintenance  of       _  •  _  -  _    $   _-     _  _ 
sewer  collection  system 


SUGGESTED  FINANCING 
Current  Revenues 


Current  Re  venues 
Current  Revenue s 
Current  Revenues 

Current  Revenues 
Current  Revenues 


PROJECT  JUSTIFICATION  1978-  19  79 


A  consolidated  city  yard  facility  with  more 
Indoor  and  outdoor  space  will  be  Increasingly 
needed  as  the  city  continues  to  grow  in  popu- 
lation and  geographical  size. 


-  Refer  to  pages  12  and  13. 


fiscal  year   1979-1980  project  justification   1979-1960 

Improvement  description  estimated  cost  suggested  financing 

1.  Public  works  heavy  equipment  it  ems  -  -  -  -  -  -     5   --      -  -  -  -   Current  Revenues  -  -  -   Funds  for  the  periodic  replacement  of  vehi- 

cles of  the  public  works  heavy  equipment  type 
such  as  dozers   and  graders.   Timing  cannot 
be  anticipated  exactly  but  should  be  provided 
for  when  needed  - 

2.  Land  acquisition  for  Thoroughfare   ------     $   _-      ____   Current  Revenues  -  -  -   Refer  to  pages  12  and  13. 

Plan  Street  Rights-of-way 

3.ReplacementofPollceandother      ______     5   __      ____   CurrentRevenues---      "      "     "      "   "     " 

vehlc  les 

A.Constructionandmaintenanceof      ______     $   —      ____   CurrentRevenues---      "      "     "      "   "     " 

streets,  sidewalks,  curbing  and 
gutters 

5.  Construction  and  maintenance  of     ______    $   —     ____   Current  Revenues  -  -  -     "     "    n     nun 

water  distribution  system 

6.  ConstrucClonandmsintenaoceof     ______    5   __     ____   Current  Revenues---     "     "    "     "   "    " 

sewer  collection  system 


FISCAL  YEAR  1980-1981 


PROJECT  JUSTIFICATION  1980-1981 


IMPROVEMENT  DESCRIPTION 

1.  Acquire  munlc IpaL  park  slCe  9    3  - 
on  tbe  Land  Development  Plan 
(adjacent  Co  norCh  Washington 
Street  ) 

2.  Land  acquisition  for  Thoroughfare 
Plan  Street  Rights-of-way 

3.  Replacement  of  Police  and  other 
vehicles 

i* .  Construction  and  maintenance  of 
streets,  sidewalks,  curbing  and 
gutters 

3.  Construction  and  maintenance  of 
water  distribution  system 

6.  Construction  and  maintenance  of 
sewer  collection  system 


ESTIMATED  COST 
-   §   .- 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues 


Current  Revenues 


Current  Revenues  -  - 


Current  Revenues  -  - 


Current  Revenues 


Municipal  park  site  #  3,  as  shown  on  the  Land 
Development  Plan,  Is  needed  to  provide  recre- 
atlonal  area  for  adjacent  urban  development  in 
this  densely  populated  area. 

Refer  to  pages  12  and  13- 


FISCAL  YEAR  1961-  1982 


PROJECT  JUSTIFICATION  198I-19B2 


IMPROVEMENT  DESCRIPTION 

1.  Replace  1962  1,000  GPM  Pumper  Fire 
Eng  ine 


2.  Land  acquisition  for  Thoroughfare 
Plan  Street  Righcs-of-way 


3.  Replacement  of  Police  and  other 
vehlc  les 


ESTIMATED  COST 
-   $   __ 


SUGGESTED  FINANCING 
Current  Revenues  - 


-  -   Current  Revenues 


-  -   Current  Revenues  -  - 


Replacement  of  the  1962  year  apparatus  Is 
necessary  to  satisfy  Fire  Insurance  Bating 
Bureau  requirements. 

Refer  Co  pages  12  and  13- 


i* .  Construction  and  ma  intenance  of 
streets,  sidewalks,  curbing  and 
gutters 

5.  Construction  and  maintenance  of 
water  distribution  system 

6.  Construction  and  maintenance  of 
sewer  collection  system 


Current  Revenues  - 


Current  Revenues  - 


-  -  -   Current  Revenues 


FISCAL  YEAR  1982-1983  PROJECT  JUSTIFICATION  1962-1983 

IMPROVEMENT  DESCRIPTION  ESTIMATED  COST        SUGGESTED  FINANCING 

1.  Public  works  heavy  equipment  Items   -  -  -  -  -  -   $   --      -  -  -  -   Current  Revenues  -  -  -   Funds  for  the  periodic  replacement  of  vehi- 

cles of  the  public  works  heavy  equipment 
type  such  as  dozers  and  graders<   Timing 
cannot  be  exactly  anticipated  but  should  be 
provided  for  when  needed. 

2.  Land  acquisition  for  Thoroughfare    _----_   $   ._      ____   Current  Revenues  -  -  -   Refer  to  pages  12  and  13. 
Plan  Street  Rights-of-way 

3.  Replacement  of  Police  and  other       ______   $   —      ____   Current  Revenues  ___      "      .in      n        n  n 

vehicles 

4.  Construction  and  maintenance  of       ______   5   __      ____   Current  Revenues  ___      "      "     "      "   "     " 

streets,  side wa Iks,  curbing  and 

gutters 

3.  Constructlonandmalntenanceof      ______   $   __     ____   Current  Revenues  _--     "     "    "     "   "    " 

water  distribution  system 

6.  Constructlonandmalntenanceof       ______   5   __      ____   CurrentR€venues_-_      "      "     "      "   "     " 

sewer  collection  system 


FISCAL  YEAR  1983-198^ 


IMPROVEMENT  DESCRIPTION 


Replacement  of  1962  Aerial-Ladder 
Fire  Engl ne 


2.  Land  acqulsiclon  for  Thoroughfare  - 
Plan  Street  Rights-of-way 


3.  Replacement  of  Police  and  othe 
veh  ic  1  es 


ESTIMATED  COST 
-   S   -- 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues  - 


Current  Revenues  - 


PROJECT  JUST IFICATION  1983-1986 


Replacement  of  the  1962  (85  ft.)  apparatus  to 
satisfy  Fire  Insuraoce  Rating  Bureau  require- 
ments and  provide  adequate  protection  of  prop- 
erty and  residents. 


Refer  to  pages  12  and  13. 


Construction  and  maintenance  of 
streets,  sidewalks,  curbing  and 
gutters 

Construction  and  maintenance  of 
water  distribution  system 

Construction  and  maintenance  of 
sewer  collection  system 


Current  Revenues  -  - 


Current  Revenues 


Current  Revenues 


FISCAL  YEAR  1984-1985 


PROJECT  JUSTIFICATION  1984-1985 


IMPROVEMENT  DESCRIPTION  ESTIMATED  COST 

1.  Develop  municipal  park  If    3  on  the   -  -  -  -  -  -    5   --      -  - 

Land  Developmenc  Plan  (adjacent 

to  North  Washington  Street) 

2.  Land  acquisition  for  Thorougfare    ______    $   --     -. 

Plan  Street  Rights-of-way 

3.  Replacement  of  Police  and  other     ______    $   --     -- 

veh Ic  les 

A.  Construction  and  malnte nance  of      -  -  -  -  -  -     $   --      -  - 

streets,  sidewalks,  curbing  and 
gutters 

5.  Construction  and  maintenance  of     -  -  -  -  -  -    5   --     -  - 

water  distribution  system 

6.  Construction  and  maintenance  of      -  -  -  -  -  -     $   --      -  - 

sewer  collection  system 


SUGGESTED  FINANCING 
Current  Revenues  - 


Current  Revenues 


Cur  rent  Revenues 


Current  Revenues 


Current  Revenues  -  - 


Current  Revenues  - 


Construction  and  improvement  of  municipal  park 
#  3  as  shown  on  the  Land  Development  Plan  In 
the  northwest  area  of  the  city  would  provide 
residents  living  in  this  area  with  an  adequate 
recreational  area. 

Refer  to  pages  12  and  13. 
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